AWGB e-news Bulletin – June 2012
Hello, and welcome to this, the first of a new e-news bulletin from the AWGB.
Long standing AWGB members may well remember Branch Links, which was a communication tool we used
to pass on news, information and policy updates Etc. Sadly Branch Links was mothballed for a number of
reasons, not least of which was the realisation that many branch secretaries failed to display the document
at branch meetings and many members were unaware of its existence. Another reason was the lack of input
from branches and members. With the advent of internet forums and the direct access offered by magazine
editorial staff eager for free and unsolicited content, members seemed disinclined to participate in any
formalised information sharing. I hope we can change this attitude and build a useful vehicle for
disseminating information between members via the e-news bulletin.
Several years ago I made another plea in Revolutions for members and branch secretaries to forward news
to me directly in the hope of resurrecting a similar news sheet. I currently receive on average four such
submissions per month! So this new e-news bulletin will depend on you all to ensure its continuance.
These bulletins will be sent via email at irregular intervals as news becomes available, but is not intended to
take the place of Revolutions, only to serve as a communication vehicle in between issues of Revolutions. As
ever, content will be largely driven by submissions from members, branches and clubs, and will be
dependant to some extent upon your participation. So if you have news, events, opinions, questions or
queries, please email them to me directly via cobwebcrafts@btinternet.com
This bulletin will be relatively short, and will partially serve as a test, and to wheedle out all those email
addresses that members have never thought to update!
I am changing the delivery method for the e-bulletin by emailing it directly to as many members as I have
email addresses for rather than only to branch secretaries. This should ensure that as many members as
possible receive the bulletins, and that individual members who do not belong to a club, affiliated or
associated, will also receive it where I have a current email address.

So on to the news!

Charity Status and Limited Company Update:
You will remember that in the March 2012 edition of Revolutions you were asked to complete a ballot sheet
which proposed two courses of action: a) The formation of a Limited Company and transfer of all AWGB
assets to it, and b) for the new Ltd Company to apply for Charitable Status.
The results of the ballot are now in, and the EC are pleased to confirm that the majority of respondents are
in favour of the two motions.

The total votes cast were 446 (approx 15% of our membership)
For Motion A: to become a Company Limited by Guarantee - 433 (97.5%) in favour, 11 (2.5%) against.
For Motion B: to apply for Charitable status - 431 (96.7%) in favour, 14 (3.3%) against.
One member spoilt the ballot paper by correctly entering his membership number on the back but failed
to record any vote on the front. This was the only spoilt paper.
Robert Craig has been therefore instructed to submit papers to Companies House for the AWGB to become
a Company and at the relevant time to apply for charitable status.

Any member who is still unclear on these issues should see Revolutions issue 100, pages 18-22, or contact
the EC for clarification. It goes without saying that the EC are in favour of these proposals, and that after
much work, research, and professional advice, we see the formation of the Company and registration as a
charitable organisation as the way forward for the Association. We will keep you updated with the progress
we make at appropriate junctures.
On a related matter: there was some concern expressed by members on the AWGB Forum about the low
number of ballot responses. The EC would like to quell any such concerns. The “turnout” was in-line with
expectations, and, in fact, in line with the findings of other large bodies, and in no way hampers the
progression of the carried motions.
As often seems to be the case these days, some members wondered about the potential advantages for
individual members/branches, and I thought I would briefly address these concerns here.
Motion A is simply a legal a technical change which we were advised to take to protect the EC from any
potential future claims against the Association. As a wholly voluntary body this seemed an appropriate
course of action to protect the organising committee from individual liability.
Motion B is considered an important step in the progression of the Association’s aims, and Charitable Status
confers a particular status which the EC feel the Association can benefit from in the future.
Whilst none of these will directly or materially seem to benefit the individual member, they will certainly
benefit woodturning as a craft in the UK, and it is anticipated that these benefits will have a “trickle down”
effect for us all. We all love our craft, and presumably we are all supportive of efforts to ensure its future
and progression, even when individual benefits may not be immediately apparent.
As an example of a potential benefit we might consider the potential financial benefits from Gift Aid should
we be successful in our application for Charitable Status. Any extra funds received from Gift Aid could be ring
fenced within the development fund which would enable more member workshops, and possibly an
enhanced demonstrator grant, for instance. Whatever the eventual use of such funds, you can be assured
that it will be to the general benefit.

Woodworks Daventry 2012
On the weekend of 7-8th of May the 3rd woodworks@Daventry got underway after much work by the Tudor
Rose Woodturners. The event was a resounding success, and internet forums have been flushed with
compliments for the organising committee. If you missed the show this time around watch out for news of
the 2013 woodworks and make an effort to support this excellent event.

Left: A busy hall of traders and woodworkers.
Right: Mike Donovan, AWGB Vice Chairman, awarding Brian Gibbs (for West Midlands Woodturners) the
trophy for Best Overall results

Changes to the Executive Committee
In May there were a number of changes to your Executive Committee. After many years of service to the
Association Adrian Needham has retired from his position as Treasurer. In recent years Adrian’s workload
has progressively increased, both in quantity and complexity, and after steering us through the proposals for
Limited Company and Charitable Status he has handed over to Dave Atkinson who will take over the role as
Treasurer.
In order to fulfil this role, Dave has handed over his former duties to Paul Hannaby who we have welcomed
onto the EC as our new Data Manager Insurance and Safety Officer. Paul will no doubt further develop his role
but will continue to post HSE updates on the public forum, and answer member queries just as Dave has done
previously. (The forum is free and can be found at the link on the main website www.woodturners.co.uk)
One of the main worries for any committee is that of succession; and with this in mind we were fortunate to have
had an approach from an Associated club member, Russell Gibbs. Russell wasn’t actually an AWGB member, but
was so keen to become involved and help that he has since joined the AWGB and is currently embarking on a
period of shadowing Dave Grainger with a view to taking on the role of Northern Rep when Dave steps down. So
thank you to Russell for stepping forward.

A further addition to the EC is Peter Hensby who has taken over the day-to-day running of AWGB development
programmes from Peter Bradwick. Peter will remain in overall control, but has been forced to divest day-to-day
running due to the pressure of work involved in the construction and administration of the forthcoming
Certificate in Woodturning. Peter is also tasked with investigations for further progression of development
programmes.

Woodturning Certificate Update
You should be aware by now that over the last two years the Association have been developing a recognised
Certificate in Woodturning. The bulk of the work on this has been done by Peter Bradwick, AWGB Training
and Development Officer. The first trial was unfortunately delayed to Peter undergoing a minor operation,
but a new date is now anticipated shortly. A second trial, which will be run at the Axminster Skill Centre, is
also anticipated shortly; check Axminster’s website and newsletters for dates.
The Certificate in Woodturning is a huge leap forward for woodturning, and will constitute a nationally
recognised formal qualification in the craft. Plans to have the Certificate ratified by City & Guilds/NVQ are
also under consideration to further enhance the value of the certificate.
Members interested in undertaking the course should indicate their interest to Peter Bradwick in the first
instance.

New AWGB Website
The old AWGB website has been replaced with a bright, fresh new website which was designed for us by a
professional web development company. Whilst the old website has served us well for many years the EC
felt it was time for a new site which was compliant with current web standards.
The website is now up and running, but as ever with these things there will bound to be teething problems
that need ironing out over the coming months. Please bear with us whilst we identify and rectify any slight
issues the website may have.
The website is at www.woodturners.co.uk
The AWGB Forum can also be found at the same address from the link on the homepage.
The forum is a free resource for woodturners from all over the world, and whilst not the largest or busiest is
a valuable resource. If you have queries, tool tips or reviews, technical questions, items for sale, design
issues, or simply wish to share photographs of your work for critique or comment, then pop along and
register for an account and join the conversation.

Recent Gallery Uploads from the AWGB Forum

Magnetic pin holder by forum user Woody.

Carved, stained and waxed bowl by forum user Paul Jones.

Coloured beech bowl by forum user George Foweraker.

Forum snippets
Forum member Philip Greenwood recently posed the following question on the forum: (thanks Philip!)
“What do the members expect or even don't expect from the AWGB for the membership fee”
The responses have been varied - and sometimes even pertinent to the question! - but from the small
number of response so far the general opinion seems to be that people get what they expect. Forum user
Richard Peers posed some of his concerns, which began with the following:
What is a national association for? I would say representing the best interests of the craft and the
membership on a national level. This would include things like negotiating discounts, lobbying politicians,
liaising with similar groups (Worshipful Company, RPT, SOT etc), raising awareness among the public,
attracting more people into the craft, providing training, providing access to the craft for those who have
personal obstacles to be overcome (be it financial or physical).
By and large, I'd say you were already doing all of that, but maybe not with as much impact as you could.
Please do not take this as an attack, but much of what we see from AWGB appears amateurish. This is only
natural - you are unpaid volunteers, not professional administrators, and have come to office from your love
of woodturning. Revolutions has improved massively in recent years, with colour images and much better
proof-reading, but it is still a bit parochial. I do hope you have access to the AAW newsletters; I've seen a
couple, and they are much better all round. Is the difference purely because of scale (and hence money)? I
note that they charge $53 or over £30 for membership in the US. Perhaps you are pricing yourselves too
cheaply, and then are not able to provide as good a service? You could try asking for a doubling of the fee now that would be a ballot with a big turnout!
Well! I’m sure Richard will forgive me for wincing when I read this post; criticism is never easy to take even
when it’s well intentioned. (Ask any woodturner after a table critique!) But the points are fair and deserve a
response, so here is my own personal response:
Impact is the key word, and one which is never far from the concerns of the Executive Committee. What
impact do we make? What impact could we make? What impact should we aim for?
The impact we can and do make is often governed by outside forces. With the Scouts Initiative, for instance,
the impact of the work we undertook over a two year period was hampered only by a lack of enthusiasm
from the Scout movement. The Scouts themselves were, are, all for it. As any of the large number of
members of the East Herts club and supporting members will attest to, the Scouts have relished the
opportunities offered by the Scout initiative. At one event over 100 scouts in a single (long) day got a taster
session at the lathe in a controlled, structured and safe environment, and each of them went away with a
small turned memento and a huge smile on their face. Had the powers that be at Scouts HQ promoted the
initiative the results could have been (and may well still prove to be) fantastic. Bringing young people into
the craft is the first line of attack for the continuance and progression of the craft, and the AWGB are
committed to achieving this end no matter what.

It is pleasing to note that the vast improvements in Revolutions are recognized. The Editor, Lionel Pringle,
has singlehandedly driven these improvements, and continues to drive improvements issue on issue. That
his job is often hobbled by a lack of suitable submissions from members isn’t seen, and that he manages to
produce a full and interesting issue each time despite this is something of a miracle. Had we a budget of
$1.5m as the AAW has for their magazine, then I imagine Lionel would be dancing in the streets at the
thought of the articles he could commission. Sadly we do not have such a healthy budget and Lionel is reliant
upon submissions from AWGB members. Nor does Lionel have two full-time paid staff as the AAW has! So if
you feel that Revolutions is missing something, put pen to paper, or finger to keyboard, and submit an
article, review, or project. You are the content makers folks!
And finally...double the membership fee? Now there’s an item for the next AGM agenda!
These kinds of questions are often asked, and not only on the forum; they are posed at events the AWGB
attend, at meetings, and even of EC members when they are demonstrating as private individuals. Whilst
these questions are often uncomfortable, sometimes require recourse to the EC as a whole, they are
welcome and often sought out. The AWGB is an association of members, and each member is important to
the body as a whole. And so too are their concerns. It is only through the membership that we are able to
offer the services we offer, it is only through the power of numbers that we can even hope to drive opinion,
and it is only through the amassed enthusiasms of our members that we can hope to enthral others in what
we do and are about.
For an individual membership fee of just £16 per annum we are able to provide each branch with an annual
demonstrator grant, provide loan equipment to appropriate members, produce a quarterly full colour
newsletter, provide member training days on a wide range of topics at venues across the country, develop
and offer training for aspiring demonstrators, develop and run tutor assessment programs, run a youth
development programme, develop and administer a national certificate in woodturning, organise and a run a
self financing biennial international seminar and live internet auction, provide insurance for branches, attend
national woodworking events with a travelling exhibition of woodturning, and consult with governmental
and other bodies on issues which may affect woodturning.
Personally, I don’t think we do a bad job, but that doesn’t mean we are sitting on any laurels. Far from it.
The EC are always looking at expanding and refining what we do and how we do it. So if you have ideas,
comments, suggestions, or wish to become involved in a more hands on sense, then please contact a
member of the EC and discuss it.

Submissions for the next AWGB e-news should be emailed to Andy Coates at:
cobwebcrafts@btinternet.com
Andy Coates RPT/ AWGB PRO

